HOW TO IGNITE ACTION FROM INSIGHTS

Activation Practice Exercises

Thank you for attending our discussion on Activation! In the spirit of helping insights move further within your organization, we've developed
three simple exercises to help you practice applying the activation mindset and techniques we spoke about today.

C‘ Stakeholder Planning :‘ Market Pulse :‘ Planning Tools

"Check Your Assumptions"
EXERCISE

"Name it to Tame it"
EXERCISE

"Apply Multiple Perspectives"
EXERCISE

Pick something you have shared
recently and write down the...

Pick a current project and write
down 2 stakeholder names. For
each name, write down their...

Pick a current project, and do the
following...

1. Write down the different 1. Top 1-2 things most likely to

1.

Number one priority in their
role

Most important info they
need

Number one stressor on this
initiative

2.

3.

lenses or perspectives you
could use to tell this story

Circle the one that's currently
driving your narrative

Star the one you might be
overlooking

slow this down or block
action

2. One thing you could do
right now to reduce or
remove the barriers you
listed

If you have any questions about these exercises, the webinar or finding an opportunity to apply some of our activation offerings to your own business challenges,

lease reach out to Joe Zigtema (jzigtema@cmbinfo.com)
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